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Team Structure

� Should it be separate groups?
� Depends on the department size

� Depends on the project size

� Lack of experienced engineers

� Internal Structure
� Should it split into special professionals?

� Scripts

� Environment

� Coverage

� Assertions



Project Structure

� Project hierarchy

� One team Vs Multiple small teams

� To whom do the verification engineer reports to?

� Verification Leader

� Project Manager

� Designer

� Does the project manager have the same 
point of view is as the verification manager? 
(Project design/verification partitioning)



Verification Team 
Responsibility

� Who does what?
� RTL Debugging

� Designers don’t always understand error messages
� Verification engineers don’t always understand the designer code

� Code/Functional Coverage
� Assertions

� Writing
� Debugging

� Post Silicon verification

� Building the environment 
� Running simulations  
� Test plan and tests

� How much influence designers have on the test plan, if any.

� Designers do verification?!?!?
� Who is responsible for the designers and their work?
� To whom do the designers report?



Verification Engineer Profile

� Hardware Vs Software Engineers?
� Should they be specialized in one field?

� Scripting
� Debugging
� Assertions

� Student Vs Engineer
� Depends on the task
� Availability

� Non experienced Vs Professional
� To many professionals in one team can be overkill



Developing Verification 
Engineer

� Transverse developing

� New languages

� New Tools

� Experienced in special fields

� To be good designer/architecture?!?!?



Ratio design to verification

� Design/Verification Complexity

� Can designers help/join the verification?

� Level of abstraction

� Design type


